| ..
ellow Belt Classes: Be The Mission
(i: \ Increase productivity of Change-Maker

- most valued asset
\\’

(People)

@ Sustain safe and reliable

operations

202 6 Improve effectiveness

and efficiencies

/Y \ Air Force CI° Objectives

In Your Unit!

January 12-13
MINOT AIR FORCE BASE

March 23-24 ‘}F o R c E

May 4-5 SUPPORT SQUADRON Yellow Belt
July 13-14 For more information, Process Improvement
September 14-15 contact the Manpower Fundamentals Class
November 17-18 & Organization Office
Continuous

All classes held at (701) 723-2642
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What is AF CI*?

CI* increases operational
capabilities while reducing
associated costs by applying
proven techniques to all
processes associated with
fulfilling the AF mission.

What is the goal
of AF CI°?
To eliminate waste while
maximizing customer value.

How do | get started applying
CI° principles?

Attend the Yellow Belt Process
Improvement Fundamentals class
conducted by the
5th FSS Manpower Office at the
Atomic Spark Innovation Lab.

Are there any pre-class
readings/assignments?
One week prior to class, you’ll receive an
email with all the pertinent information.

How do | become
Green Belt certified?

Step 1: Register for the CI°
Online Course at:

usaf.opusworks.com

How do I sign up for the
Yellow Belt Fundamentals Class?

Scan the QR code to sign up.

Step 2: Complete the course
and pass all the required tests.

Step 3: Facilitate a CI° event
and submit the completed A3
up to AFGSC for approval.

Recommendations from the
Manpower & Organization Flight:
Sign-up and attend the Yellow Belt
Process Improvement Fundamentals
class taught by Manpower.

This 2-day course is designed to give
you the tools to help you improve



